WORK SESSION AGENDA
Peach County Board of Commissioners
5:00 p.m., Tuesday, March 1, 2022

1. |Tim Ingram - Ingram & Associates - Crestview Church Road - Change Order
2. |Big Brothers Big Sisters - Memorandum of Understanding
3. |W.L. Brown - Tax Commissioner
i. Special Tax Sale
ii. Budget Amendment - Request for Temporary Pay
4.|Samantha Joyner - EMS Authorized Agent
i. Budget Amendment - Education & Training
ii. Budget Amendment - Equipment
5. |David Parrish - Parks and Recreation Director
i. Windscreens for Tennis Courts - North Peach Park
ii. Ball Field Light Repairs - North Peach Park
6. |Stacy Sanders - Purchasing Manager
i. Sale of Property Bid
ii. Request to Surplus Vehicle - Recreation
7.|Janet Smith - Assistant Finance Director
i. Resource Management Systems, Inc. - Substance Abuse Policy - Revision
i. Budget Amendment - Senior Center
iii. Budget Amendment - E911
8. |Michelle Williams - Human Resources Manager
i. Rehire Policy
ii. Applicant Testing
iii. Safety Policy
9.
10.
11.
12.
13.|Additional Items to be Placed on Regular Meeting Agenda
a. Announcements & Updates
i.
i.
b. Appearances
i. Clay Pilgrim - Rushton & Company - 2021 Audit Presentation
i.
c. New Business
i. Sheriff Terry Deese - Budget Amendment - Replacement Cars
ii. Sheriff Terry Deese - Budget Amendment - Replacement Camera for
Courthouse
ii.
d. Executive Session
i. Board Appointment - Board of Assessors
ii. Personnel Matter
ii.
14.|Setting Final Agenda for Regular Meeting, March 8, 2022
15.|Adjourn:




